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Disclaimer  

 

The content of the publication herein is the sole responsibility of the publishers, and it does not 

necessarily represent the views expressed by the European Commission or its services. 

While AgEnRes is funded by the European Union, views and opinions expressed are however those 

of the author(s) only and do not necessarily reflect those of the European Union or the European 

Research Executive Agency (REA). Neither the European Union nor the European Research 

Executive Agency (REA) can be held responsible for them. 

While the information contained in the documents is believed to be accurate, the authors(s) or any 

other participant in the AgEnRes consortium make no warranty of any kind with regard to this 

material including, but not limited to the implied warranties of merchantability and fitness for a 

particular purpose. 

Neither the AgEnRes Consortium nor any of its members, their officers, employees, or agents shall 

be responsible or liable in negligence or otherwise howsoever in respect of any inaccuracy or 

omission herein. 

Without derogating from the generality of the foregoing neither the AgEnRes Consortium nor any of 

its members, their officers, employees, or agents shall be liable for any direct or indirect or 

consequential loss or damage caused by or arising from any information advice or inaccuracy or 

omission herein. 
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1. Executive Summary 

 

Fertilisers play a critical role in food production and security. At the peak of gas prices in 2022, gas 

accounted for 90% of the variable production cost of nitrogen fertilizers, resulting in a 149% increase 

in nitrogen fertiliser prices for EU farmers as of September 2022 compared to September 2021. This 

surge was even more significant compared to 2020, with the price of fertilisers reaching historical 

highs, peaking at a 350% increase, and averaging around 250%.   

 

With a funding of 4.841.203,33 €, AgEnRes (Analysing of Fossil-Energy Dependence in Agriculture 

to Increase Resilience against Input Price Fluctuations), a Horizon Europe-funded project, is set to 

revolutionise sustainable farming practices across Europe, addressing challenges in the sector 

concerning fossil fuel dependence, including mineral fertilisers and greenhouse gas emissions.   

 

 

– John Helming, AgEnRes coordinator. 

AgEnRes is comprised by a consortium of 13 research institutions and organisations working together 

on developing innovative solutions to enhance fossil fuel and mineral fertilisers energy efficiency and 

reduce environmental impact, driving sustainable transformation in the agricultural sector through 

innovation, collaboration, and knowledge exchange. The project's objectives include:   

 

• Developing advanced analytical tools to monitor and model fossil fuel, including mineral 

fertilisers usage and GHG emissions at various levels of the agricultural supply chain.   

• Conducting comprehensive socio-economic analyses to evaluate the adoption potential of 

energy-efficient innovations.   

• Develop price risk management instruments to cope with price fluctuations.   

• Facilitating capacity building and training initiatives to empower stakeholders with the 

knowledge and skills needed to implement sustainable practices.   

 

By achieving these goals, we will gain a deeper insight especially into how farm income, farm 

structural change, energy consumption, and GHG emissions intersect. This effort will result in better 

decision support systems, integrated into the AgEnRes toolbox, to assist farmers in mitigating energy 

dependence and greenhouse gas emissions. Ultimately, this will foster greater awareness and uptake 

of sustainable agricultural practices among stakeholders.   

 

Join AgEnRes in its mission to advance energy and resource efficiency in agriculture, driving 

sustainable prosperity and environmental stewardship across Europe.  

 

“High and volatile prices of fossil fuels and mineral fertilisers impact investment behaviour, farm 

income, resilience of the agricultural sector as whole and food security. I am confident that 

AgEnRes will come up with financial tools and integrated assessments supporting policy 

design, that will increase fossil fuels and fertiliser productivity, decrease emissions to the 

environment and contributes to improved and more stable farmers income and stable food 

prices for consumers”. 
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2. Introduction 

 

The AgEnRes project aims to address the challenges posed by the dependence of farmers and the 

agricultural sector on fossil fuels and fertilisers in the European Union. By enhancing resilience to 

volatile energy prices and promoting sustainable agricultural practices, the project seeks to contribute 

to the long-term sustainability of the agricultural sector. 

 

In this context, the AgEnRes website is aimed at serving as the primary online platform for communication, 

while in parallel it will act as a gateway to key AgEnRes deliverables and outcomes, including the 

Stakeholder platform and the AgEnRes toolbox. The website of the project has already been launched, 

containing basic information on the project and its expected outcomes. As the project progresses, the 

website will be filled valuable information and resources from the fields of sustainability and energy 

efficiency, especially in the context of farming and agriculture. The development has been undertaken by 

GEONARDO with the cooperation of all partners. 

 

With the above in mind, this deliverable aims to provide an in-depth analysis of the development and 

strategic significance of the AgEnRes’ project website and communication kit. It outlines the objectives 

of the project, discusses the crucial role of the website in achieving these objectives, and highlights 

the importance of effective communication and dissemination strategies. 

 

 

3. Website 

3.1. Objectives 

 

The website serves as a central platform for communicating project objectives, activities, and 

outcomes to stakeholders and the general public. In addition to providing information about the 

project, the website facilitates engagement and collaboration among stakeholders, fosters knowledge 

exchange, and promotes transparency and accountability. 

 

The strategic development of the website involves careful planning and implementation of features 

and functionalities that align with the project's objectives and target audience. The website is designed 

to be user-friendly, visually appealing, and accessible across various devices and platforms. It 

integrates tools and resources to support stakeholder engagement, data sharing, and decision-

making processes. 

 

The website can be accessed at AgEnRes (https://agenres.eu) 

 

 

 

https://agenres.eu/
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3.2. Structure and Content 

The current structure of the website is organized into several sections, including Home, About, News 

and Events, Resources, and Contact. The main menu has been kept as simple as possible, with 

further subsections accessible from the main sections, looking with this to ensure clear and easy 

navigation without the hassle of too many options. Each section provides detailed information about 

different aspects of the project, enabling stakeholders to navigate and access relevant content easily.  

 

 

Picture 1. AgEnRes website menu 

 

3.2.1. Homepage 

Our homepage presents the project in a visual, clear, and attractive way. The first thing we see when 

accessing the homepage is a banner with a hero reading “For a more resilient, prosperous, and 

greener European farming”, conveying in short the theme and goals of AgEnRes. Immediately below 

we find a call-to-action section with 3 buttons. These can be customized and will be changed as the 

content and structure of the website evolve, allowing for fast access to the most relevant content at 

the time. In this case, the buttons serve as a shortcut to access the project’s description, methodology 

and materials for stakeholders, important sections that are contained as subsections of the pages 

shown in the menu bar. In the section “future plans”, we will further explain the use that this area will 

be given in upcoming phases of the project. 

 

 

 

 

 

 

 

 

Picture 2. AgEnRes Homepage Hero 

 

It is also important to mention the presence of AgEnRes’ social media on the top-right corner of the 

homepage. The website is conceived as a central hub for all communication; therefore, it is of the 

upmost importance that it is interlinked to all relevant channels for the project (and vice versa) to 

ensure a flow of traffic between channels, making everything easily and readily accessible, facilitating 

navigation and discovery for the visitors. 



 

 

 

8 

 

 

Continuing with the homepage, we find a section 

explaining who this project and website is for, 

showcasing the main targets, addressing the four major 

actors in the Quadruple Helix Innovation System 

(science, policy, industry, and society). Each of these 

points refers directly to the mentioned target groups, 

explaining in clear, friendly terms what AgEnRes and 

especially this website aims to provide for them. 

Next, we have a simple, visual representation of the 

expected impact of the project. 

Following this we have an invitation for the visitor to join 

the AgEnRes’ newsletter and, finally, a section 

showcasing the latest articles included in the news 

section of the website with an invitation to keep reading 

and exploring. 

Additionally, we have a footer section, which is common 

to all pages. This footer includes the contact information 

of the AgEnRes coordinator, another subscription form 

for the newsletter (even though this is already present 

in the main body of the homepage, we wanted to make 

this option accessible from any page of the website), 

the display of the EU-funding acknowledgement, and 

links to the terms of use, privacy policy and cookie 

policy, as well as to the social media channels. 

 

 

 

 

 

 

 

 

 

 

Picture 3. AgEnRes Homepage 
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3.2.2. About 

 

The about section is divided into 4 subpages: The project, partners, methodology, and media kit. 

 

The project 

The project subpage 

includes a short 

description of the 

project, as well as an 

overview of the 

project’s objectives. 

 

This subpage aims to 

provide a clear a clear 

overview of the project 

in simple terms, 

complementing the 

information presented 

on the homepage. 

 

 

 

 

 

 

 

 

Picture 4. AgEnRes Project subpage 
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Partners 

The partners subpage includes the logos of all partners involved in the AgEnRes consortium. These 

images are linked and redirect directly to their respective websites. Under each partner logo, two lines 

of text appear, reflecting their expertise and country of origin. In this subpage we aim to showcase 

the importance of multidisciplinary and diversity when addressing complex agricultural challenges. 

 

Picture 5. AgEnRes Partners subpage 

 

An update for this subpage is planned, including a section introducing the different Work Package 

leaders, as well as the Advidory Board members, as shown in the example:  

 

Picture 6. AgEnRes Partners subpage – Advisory Board Members mock-up  
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Methodology 

The methodology subpage 

conveys, in simple terms, 

the steps that the AgEnRes 

project will follow and the 

expected outcomes for each 

of these steps. It is 

explained in a clear, simple 

language, making it easily 

understandable for anyone 

and avoiding the use of 

complex or technical terms. 

 

A section dedicated to the 

importance of the 

integration of social 

sciences and humanities in 

the project is also included, 

reflecting that this approach 

is a key factor to ensure the 

project’s success, 

considering aspects that 

have been marginalised in 

the past, such as the 

behaviour and decision-

making processes of 

farmers. 

 

 

 

 

 

 

 

 

 

Picture 7. AgEnRes 
Methodology subpage 
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Media Kit 

The fourth and final subpage of the About section is the Media Kit. 

This includes a table with 

the key data of the 

project, including full 

name of the project, 

funding programme, 

budget, duration, and 

coordinator, as well as a 

summary of the project. 

Having all this 

information together on 

one page allows anyone 

to easily access the key 

information of the project 

at one glance. This is 

further complemented 

by the available visibility 

materials. At this 

moment, this includes 

the project logos in 

colour, black, and white. 

In the future, this section 

will be expanded with 

posters, slides, 

brochures, and other 

similar materials.  

Picture 8. AgEnRes 
Media Kit subpage 

 

Furthermore, any video developed for the project will also be featured in this subpage, as shown in 

the following mock-up: 

 

Picture 9. AgEnRes Media Kit subpage – Our videos mock-up 
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3.2.3. News and Events 

The news and events section is subdivided into 2 pages: Latest news and upcoming events. This 

differentiation has been made purposefully so that each section can be distinct and given the 

importance it deserves. 

Latest News 

 

The News subpage will feature blog posts 

and relevant updates of the project, ordered 

chronologically. This section will be updated 

regularly, and the 3 most recent items will be 

shown on the homepage as well. The first 

item planned for this section will be a press 

release of the project. 

The nature of the items included here will 

range from posts updating the status of the 

project to items of interest for our 

stakeholders, as well as any other content 

that can be considered relevant for the 

project. All partners will have an active 

involvement, collaborating in suggesting and 

creating content for this section. 

 

 

 

 

 

 

 

 

 

 

 

Picture 10. AgEnRes Latest News subpage 
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In the following image, we can observe an example of what an article will look like on the News 

section: 

 

Picture 11. AgEnRes first news item: Press release 
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Upcoming Events 

Stakeholder workshops are 

integral to the project's success, 

providing opportunities for 

stakeholders to engage, 

collaborate, and contribute to 

project activities. The website will 

serve as a registration facility for 

these workshops, enabling 

stakeholders to sign up for events, 

access agenda and session 

details, and participate in 

discussions and activities. 

As part of the project, several 

stakeholder workshops will be 

organised. This subpage allows to 

not only gather all the information 

regarding the workshops in one 

site, easing the access to 

information and centralising and 

facilitating the registration process, 

but also to promote other events 

relevant for the project and its 

stakeholders. 

Picture 12. AgEnRes Upcoming Events subpage 

 

This subpage will contain past, ongoing, and upcoming events, 

showing the name of the event, the date and location where it 

will take place, the registration status (closed, open, coming 

soon), as well as a registration button that will lead the visitor 

directly to the registration page. 

When clicking on the event tile, the visitor will access the 

following page, which will contain more details about the event, 

including a short description of the event and the speakers or 

facilitators for it, as well as another call-to-action button to 

register. 

The call-to-action buttons allow us to accommodate not only 

our events, but also external ones, easily including outside 

registration systems. 

Picture 13. AgEnRes Event page mock-up 
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3.2.4. Resources 

The Resources section is composed by two subpages: Publications, and Materials 

 

Publications 

The publications subpage will be 

dedicated specifically to scientific 

publications and publics reports and 

/or deliverables. The first part will 

showcase the available scientific 

publications, indicating title, author, 

date, and a short description of the 

publication. Clicking on the title, the 

viewer will be redirected to the 

repository where the full publication 

is available. 

The second part will include a series 

of hyperlinks to access all public 

reports and deliverables. Both 

sections will be regularly updated. 

 

 

 

 

 

 

 

 

 

 

 

 

Picture 14. AgEnRes Publications 
subpage 
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Materials 

In the materials section we can 

find a repository of tools, 

templates, or any other 

resources readily available for 

anyone to access and use. 

The purpose of this section is 

to have a n friendly interface 

where users can access 

relevant resources from the 

beginning of the project, 

before the stakeholder 

platform and or toolbox are 

available, facilitating 

engagement with the project 

from the early stages. This 

subpage includes a simple 

filter to easily browse through 

the available materials. This 

section will be regularly 

updated throughout the 

duration of the project. 

 

 

 

 

Picture 15. AgEnRes 
Materials subpage 

 

3.2.5. Contact 

This final section includes a simple and 

friendly contact form, as well as the 

data and contact info for the 

coordinator of the project. 

 

 

 

Picture 16. AgEnRes Contact page. 
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3.3. Future Plans 

 

Future plans for the website include enhancing its functionality and expanding its scope to 

accommodate additional features and services. This includes integrating the stakeholder platform and 

developing a landing page for accessing the AgEnRes toolbox. These enhancements will further 

facilitate stakeholder engagement, collaboration, and knowledge exchange. 

 

Integration of Stakeholder Platform 

The integration of the stakeholder platform will enable stakeholders to connect, collaborate, and share 

insights and experiences related to the project. The platform will serve as a virtual community space 

where stakeholders can participate in discussions, access resources, and contribute to the project's 

objectives. This integration will take place on M12 (December 2024), upon the completion of 

deliverable D9.3 AgEnRes Stakeholder platform. 

The stakeholder platform will be incorporated within the Resources section of the website. The revised 

structure will be as follows: 

 

Currently: 

• Resources 

• Publications 

• Materials 

Upon integration of the stakeholder platform: 

• Stakeholder Platform (previously known as “Resources”) 

• The Platform 

• Publications 

• Resources (previously known as “Materials”) 

This reorganisation aims to consolidate all resources under one section explicitly targeted at 

stakeholders. It ensures easy access to readily available publications and resources for those who 

choose not to sign up to the platform, while offering the possibility of accessing additional content for 

interested users. 

The new subpage within "The Platform" section will feature a description of the benefits of the platform 

and a button to access or register for the platform itself. This platform will enable AgEnRes to better 

understand and engage with key stakeholders, thereby positively impacting the project's work and 

results. 
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The rationale behind the 

registration system is to 

centralise all of 

AgEnRes' offerings in 

one location. Through 

registration, users will 

have unified access to 

the newsletter (both 

access and registration), 

events (eliminating the 

need to re-enter data to 

join an event), and more 

in-depth resources. 

  

Additionally, the option 

to join the project’s 

LinkedIn group will be 

provided. By leveraging 

existing familiar tools 

and channels, such as 

LinkedIn, we aim to 

minimise barriers and 

ensure accessibility. 

Through this group, 

stakeholders will be able 

to freely interact, 

exchange knowledge 

and resources, and stay 

updated with the latest 

project developments. 

 

 

Picture 17. AgEnRes Stakeholder platform subpage mock-up 
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Access to AgEnRes Toolbox 

 

The AgEnRes toolbox, due by M36 (December 2026) upon the completion of task 8.1: “Ensuring 

accessibility and quality of data and models in 

the AgEnRes toolbox”, will consist of a 

comprehensive repository of tools and models 

for reducing energy dependence and 

increasing resilience in the agricultural sector. 

The website will provide easy access to the 

AgEnRes toolbox, where users will be able to 

explore it to access practical solutions, best 

practices, and decision-support tools to 

address specific challenges and opportunities. 

The landing page for the toolbox will be 

included in the main menu of the website and 

will present the viewer with an explanation of 

what it is, and its key features. It will offer a 

claim and call-to-action button for the user to 

access the toolbox, which will be hosted in the 

partner’s external servers to ensure the 

sustainability of the toolbox, as the project 

page will not receive many updates after the 

conclusion of the project and hosting the 

toolbox externally, we make sure that all this 

knowledge, tools and resources will outlive the 

project and have a bigger impact. 

Picture 18. AgEnRes Toolbox landing page mock-up 

 

Homepage modifications and final thoughts 

As mentioned in the homepage section, the call-to-action buttons present in the homepage (Picture 

2) will be updated as the project progresses. The goal for this section will be to host direct links to 

upcoming events, the access to the stakeholder platform, and the AgEnRes toolbox, showcasing the 

most important elements of the project in the part of most visibility and making them as easily and 

readily accessible as possible, avoiding any confusions, frustrations, or barriers for our visitors.  

In conclusion, the AgEnRes project website plays a pivotal role in facilitating communication, 

dissemination, and stakeholder engagement. By providing a centralized platform for sharing 

information, accessing resources, and fostering collaboration, the website contributes to the project's 

overall objectives and outcomes. With strategic development and continuous improvement, the 

website will remain an essential tool for promoting sustainable agriculture and driving positive change 

in the agricultural sector. 
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4. Communication Kit 

From the first months of the project, GEONARDO has provided all partners with relevant materials to 

facilitate internal work, collaboration, and communication, both internally and externally.  

This communication kit includes: 

• Visual identity and brand guidelines (brand book) 

A unique visual brand identity was developed from 

scratch for the project. This includes a logo and its 

variations, typographies, colours, images, and 

iconography. All these resources are available to all 

partners, as well as a Brand Manual going over the 

elements and how to properly use them. 

 

 

Picture 19. AgEnRes Brand book cover 

 

• Logo, fonts, icons, and photo library 

As mentioned, as part of the visual identity all these elements were developed. The logo and its 

variations are available for anyone to download and use on the Media Kit section of the AgEnRes 

website.  

 

Picture 20. AgEnRes logos, colours, and sample pictures 

 

• Power Point templates 

A series of PPT templates with the brand elements 

integrated in them were created and distributed to 

the partners. This includes a minimalistic, online 

version aimed at collaborative work online, as well 

as a more complex one, filled with the brand 

elements to create professional presentations for 

the project for any occasion.  

Picture 21. AgEnRes PPT Template 
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• Word Templates 

Furthermore, a Word template for deliverables has also been 

developed and shared for the partners. This template (in which 

this document has been created), includes all the relevant brand 

elements, ready to be filled with content. 

Both this and the previous template were created with the 

double objective of conveying a professional, unified brand 

image when developing and presenting new documents, and 

making it easy for the partners to use and interact with, saving 

time and energy when creating brand-ready documents and 

presentations. 

 

 

 

Picture 22. AgEnRes Word Template 

 

• Excel Templates 

 

Finally, an internal template to 

keep track of the project’s 

progress and ease the process of 

reporting were developed and 

share online to be regularly 

updated by all partners. This 

template contains all relevant 

fields regarding communication, 

dissemination, and exploitation, 

as well as the project’s KPIs, and 

was developed considering the 

reporting requirements in the 

Funding and Tender portal. 

 

 

 

Picture 23. AgEnRes Excel Template 

 



 

 

 

23 

 

• Social Media resources 

As well as creating, setting up and regularly updating AgEnRes 

social media channels from the beginning of the project, 

GEONARDO developed a series of materials, such as specific 

icons or banners for the different channels, that are available 

for all partners to access and use. 

Furthermore, a series of communication materials were 

created on the occasion of the Kick-off meeting and were 

distributed to all partners during the event. These included a 

series of picture frames and a compilation of premade posts 

for different social media channels. 

 

Picture 24. AgEnRes picture frame for the Kick-off meeting 

 

• Brochure 

Finally, a brochure was 

developed going over 

the key details and 

milestones of the 

project. This brochure 

has 2 versions, one 

online, available on the 

media kit section of the 

website, and one for 

printing. This brochure 

was distributed among 

the partners and is 

ready to be used when 

attending relevant 

events, to easily share 

information about the 

project. 

Picture 25. Extract of AgEnRes brochure (internal fold) 

 

Throughout the whole duration of the project, GEONARDO will continue to develop relevant sources 

to further expand this communication kit, adjusting to the needs presented by the project and partners 

in developing high-quality materials, ensuring a professional execution of the project’s 

communication, dissemination, and exploitation work. 
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